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1. A Message from Founder and 
Director – Vanessa Hall 

 
 
Welcome to the Entente Foundation Annual Report for 
2013-2014. This year has been steadily building on the 

foundational work in 2012-2013, continuing to develop concepts of 
building and restoring trust and applying them directly in the pilot 
grassroots transformation project under the banner of The Trust Bus.  
 
Over the past year, through The Trust Bus Project, a number of programs 
continued to meet the needs identified by our chosen community, Lalor 
Park, in Western Sydney. It has been a privilege to continue to play a role 
in bringing a sense of community pride and a sense of worth to a 
forgotten community with limited services, to seeing it flourishing with 
more services moving in, and a community rising up to meet its own 
challenges, trusting themselves and each other in the process.  
 
Walking the Talk, one of the programs developed for Lalor Park, has been 
so successful that plans are now underway to roll it out across other 
communities, with the full support of local councils and Housing NSW.  
 
Thank you for your interest and support as Entente Foundation continues 
to reach out and build and restore trust where it is most needed.  
 
 
Yours in trust 
 
 

 
 
Vanessa Hall 
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2. Entente Foundation Board of Directors 

 
Dianne Beer - is Special Counsel specialising in 
intellectual property and technology with law 
firm Thomson Geer. In the area of 
IP, Dianne advises clients on branding issues 
including domain names and trade marks, and on 
protection and licensing issues for copyrights, 
patents and designs. Dianne also provides 
specialised legal advice on a wide range of issues 
including marketing, licensing, outsourcing, 
alliancing and brand management She was 
formerly a Partner of KPMG and Abbott Tout.  

 
 

 
Glenda Nixon – Glenda Nixon is Partner of 
Accounting firm and Business Advisors, Accru 
Felsers. Glenda has over 30 years experience as a 
taxation specialist. She was one of the first female 
partners in Australian accounting practice and took 
up her current role as Managing Partner of Accru 
Felsers in 2003.  In addition to tax minimisation 
strategies, she assists clients with international tax 
and superannuation. Glenda is also very 
knowledgeable about accounting standards and 
enthusiastically maintains her expertise in 
auditing. 

 
 

 
Vanessa Hall – Vanessa Hall is known around 
the world as ‘The Trust Lady’, or the 
‘International Ambassador for Trust’. Leaving a 
career as Head of Compliance for a range of 
Financial Services organisations, Vanessa’s 
passion for teaching and advising on how trust is 
built and breaks down, and how to actively and 
consciously build trust in business, homes and 
families, and communities, has seen Vanessa 
travel the world teaching ‘the truth about trust’. 
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3. Entente Foundation - Vision and Mission 

 
Entente Foundation is part of the International Movement of Trust, and 
shares in Entente’s overall Vision and Mission, but has a clear Vision and 
Mission of its own, in its capacity as a registered charity in Australia: 
 

Vision 
That trust is embraced as the foundation of every relationship and both 

prevents and controls behaviour harmful to human beings, in businesses, 
homes and communities 

 

Mission 

 
 

to raise awareness of the importance and fragility of Trust and the harm a 
breakdown of trust causes. To shine the light on ways to restore and 

nurture trust rather than people subjecting themselves to harmful 
behaviours in the form of abuse 

 
 
 
 
	   

 
 

 
to provide tools and programs to help people experience deeper levels of 
trust, to heal from the harm caused from the breakdown of trust, and to 

be empowered to restore trust in their own business, home and 
community 

 

 
 

 
 
 

 
to co-ordinate programs, events, and other opportunities for all people 
involved in the entente community to enrich the lives of others through 

the sharing of stories and experiences  
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4. Entente Foundation - Principal Objectives 

 
The objects for which the Company (Limited by Guarantee) is established, 
as set out in the Constitution, are to: 
 

(a) promote the prevention and control of human behaviour that is 
harmful or abusive to human beings specifically emotional 
abuse, physical abuse, sexual abuse and substance abuse and is 
carried out in the following activities: 

 
(i) raise awareness, through various marketing and social media 
sources, and events such as the International Day of Trust; 
 
(ii) provide programs and services on understanding and avoiding 
emotional, physical, sexual and substance abuse through trust 
building programs for schools and communities and thereby 
educating students, teachers and parents on what causes human 
beings to behave in ways that inflict harm and abuse rather than 
build and empower others, and how to make changes in a human’s 
behaviour to build trust and avoid causing harm or engaging in 
abusive behaviours; 
 
(iii) provide programs and services on understanding and avoiding 
emotional, physical, sexual and substance abuse via the internet. 
These online personal development programs allow participants to 
explore and understand their own behaviours and thoughts, to 
develop self trust, to understand what drives human beings to 
remain in abusive relationships and how to change that, to educate 
parents to build trust and empower their children and avoid abusive 
patterns, and to empower mothers to protect their children from 
abuse in the home. 
 
(iv) provide resources in the form of articles, books, posters, and 
CDs, to educate and raise awareness of trust as the ultimate 
prevention of behaviour harmful or abusive to human beings 
(promoted via the internet and social media). 
 
 

(b) to further the Principal Object by providing programs and 
services on relationship building and maintaining trust for people 
of various ages including children in an effort to reduce and 
prevent bullying, emotional, sexual and physical abuse, social 
isolation and psychological harm from mistrust and relationship 
breakdowns; 

 
(c) to also further the Principal Object by providing programs and 

services on self trust, self esteem and self development for 
people of various ages including children in an effort to reduce 
and prevent psychological harm, suicide, self-harm and mental 
illness associated with poor self image; 



Entente Foundation Annual Report 2013-2014 
 

8 

 
(d) further the Principal Object by providing programs, services and 

resources in response to community dysfunction or 
disadvantage as a result of a breakdown of trust including where 
there is instances of physical, emotional or sexual abuse, 
mistreatment or relationship breakdown; 

 
(e) participate in fund-raising activities to finance the Objects; 

 
(f) to establish and maintain a public fund to be called the Building 

& Restoring Trust Gift Fund (Fund) for the specific purpose of 
the prevention or the control of behaviour that is harmful or 
abusive to human beings. The Fund is established to receive all 
gifts of money or property for this purpose and any money 
received because of such gifts must be credited to its bank 
account.  The Fund must not receive any other money or 
property into its account and must comply with subdivisions 30-
EA of the Tax Act; and 

 
(g) do all other things as are incidental and conductive to the 

attainment of the Objects of the Company; and 
 

(h) apply for and, if successful, to manage the Company as a 
deductible gift recipient, for Australian taxation purposes.   

 
 
 
The table at Appendix 1 demonstrates how each of these objectives has 
been met.  
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5. Why trust? 
 

We all know that trust is important, even critical, in relationships. What 
we don’t know is why, how, and how do we build, nurture and restore 
trust in a practical, hands-on, and simple way that works in any 
relationship, whether between a CEO and the Board, an organisation and 
its staff, customers or volunteers, a man and his wife or partner, a mother 
and her child, an NGO and the community, a politician and his or her 
constituents, a nation and its trade partners. 
 
Enter Entente.  
 
Here are 8 critical reasons why we need to build and restore trust: 
 

1. 75% of all divorces are instigated by women globally – women 

respond to a breakdown of trust more so than men 

2. 69% of divorce is due to infidelity 

3. Of women killed in Australia, 60% are at the hands of their partner 

or ex partner 

4. Children living with single parents are 3 times more likely to 

commit suicide than those with 2 parents 

5. Single parent families are at higher risk of poverty and single 

mothers have poorer health 

6. There has been a 69% increase in the reporting of child abuse in 

Australia in the past 10 years 

7. A culture of trust in schools is a major predictor of a reduction in 

bullying 

8. There is a link between social capital and trust in communities and 

subsequent individual health, according to the World Health 

Organisation 

 

 

 
 
 
 
Note: there is a significant amount of research available on trust and its impacts on a 
range of relationships and interactions, and Entente Foundation will, in time, commission 
some specific research into the impacts of building and restoring trust on physical, mental, 
emotional, and spiritual health.
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6. Strategy for 2013 – 2014 
6.1 The Trust Bus Project 

 
The strategy for 2012 – 2013 was to focus on the application for both our 
charitable status and Deductible Gift Recipient Status, and to begin to 
meet the objectives in a pilot project that enabled the testing and rollout 
of a number of programs.  
 
The Trust Bus project began in 2012 and was a 3 year project aimed at 
influencing positive change on a number of social issues in a defined 
community through building and restoring trust at an individual level, in 
families, schools, businesses, government, community groups, churches, 
and across the community as a whole. In documenting and filming the 
process, entente foundation aims to create a model and resources for 
communities worldwide to use as a model for change on a foundation of 
trust.  
 
As entente is based in Western Sydney, we sought a local community that 
displayed a range of social issues and had access limited support and 
resources. A number of key community leaders in Lalor Park, in the 
Blacktown LGA, agreed to work with entente to pilot this program, which 
was to be centered around ‘The Trust Bus’ to create a presence in the 
community.   
 
The formation of the t12 was a critical part of the success of this project, 
which was designed to bring together 12 key stakeholders from across the 
community. After Year Two, we had gathered representatives from NSW 
Housing, Blacktown Council, Blacktown Police, High Schools, Nirimba 
TAFE, Lalor Park Primary Schools, Partnership Brokers, Local NGOs and 
Community Groups, Local Churches, Mental Health, Retirees, and Local 
Business. The group has evolved now into FOCUS Lalor Park (FOCUS = 
Facilitating Outcomes for Community Unity and Strength) and meets 
monthly to collaborate on projects and ensure that all members of the 
community are properly serviced, and that required services are brought 
in to fill any identified gaps. 
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The following processes and events took place in Lalor Park in 2013 under 
the banner of ‘The Trust Bus’, in Year Two - Three of the pilot program: 
 

1. Further research of demographics and social issues to be 
addressed 
 

2. Contribution and support of the Formation of the FOCUS Group – 
the local group of representative stakeholders to steer the 
project 
 

3. Input into the second survey to gauge the levels of trust in Lalor 
Park and whether there had been any improvement over the past 
year to two years 
 

4. Applications and sourcing of funding for local projects through 
sponsorships, donations in kind, and grants 
 

5. Coordination of the second ‘I love Lalor Park’ program 
 

6. Development and coordination of Walking the Talk, now pitched 
for expansion into other disadvantaged communities  

 
7. Contribution and assistance in sourcing funding for Picnic in the 

Park, Carols in the Park, and other local events 
 

8. Running of Encircle program to help local women to understand 
trust and how to nurture trust in themselves and their families 

 
9. Continued filming and interviews for documentary 

 
 

 Further information about some of the programs follows: 

 
  

FOCUS Lalor Park 
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6.1.1 Walking the Talk 

 
 

 
 

 
 
 
 
 
Established in 2013 in response to a number of issues in the community, 
namely: 
 

1. Lack of community engagement in events 
2. Poor resourcing amongst community service providers 
3. No community neighbourhood watch program 
4. Growing concern about graffiti and dumped rubbish in the area 
5. Belief amongst many in the community that they were ‘small’, had 

little to no skills, and had no money to do anything 
 
Walking the Talk is focused on each of these issues, and is a weekly 
walking group of volunteers who distribute flyers for community events 
and programs, take photos of graffiti and illegally dumped rubbish to 
report to Council, chat to people as we walk, report yards requiring 
assistance or clean up to NSW Housing and a newly formed Garden Care 
program, and reward those with nice gardens and yards with a small 
thank you card and seeds donated by the Community Garden. The 
program has continued to show indicators of a reduction in graffiti, crime 
rates have dropped (confirmed in a report by NSW Police: Blacktown Local 
Area Command) attendance at community events has improved, and 
there is a greater sense of community care and pride as a result. Walking 
the Talk reaches over 6,500 residences throughout a cycle of 4 – 5 weeks.  
 
In 2014 Walking the Talk was awarded the NRMA Community Builders 
Award with a grant of almost $5,000, and is now planning expansion into 
other communities across the Blacktown Local Government Area with full 
support by Blacktown City Council, NSW Housing and NSW Police: 
Blacktown LAC.  
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7. Sponsors of The Trust Bus and Entente 
Foundation Programs 

 
A number of organisations have continued to sponsor The Trust Bus both 
in kind and in monetary donations. Thank you to the following 
organisations who have shown their support during the year: 
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8. Programs for 2014-2015 
 

 
As the second half of 2014 is dedicated to the wrap up of the 3 year Trust 
Bus Project in Lalor Park, and subsequent filming and interviews, the 
remainder of the 2014-2015 year will be dedicated to the following: 
 

1. Expanding Walking the Talk into new communities in the Blacktown 
area, with possible expansion into the Parramatta districts 

2. Development of the documentation in the form of a book titled ‘The 
truth about Trust in Communities’ based on the work of The Trust 
Bus Project in Lalor Park 

3. Scoping and sourcing funding for the documentary on the building 
of trust in community 

4. Development of a concept project titled ‘Picking up the Pieces’ 
which is the collection of stories on video and in written form from 
people who have had their trust broken and have fallen victim of 
various forms of abuse and harmful behaviours, and what they 
have done to pick up the pieces of their life 

 
 

  

	  

Participants in I love Lalor Park 2014 
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9. Financial Report for 2013-2014 

 
Entente Foundation has completed its Audited Financial Report for the 
year ended 30 June 2014, which can be found at Appendix 2. 
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10. Contact Details 
 
 
 
Entente Foundation 
(A Company Limited by Guarantee) 
ACN 150 627 820 
 
Registered Office  
C/-  Accru Felsers 
Level 6, 1 Chifley Square 
Sydney NSW 2000 
 
Principal Place of Business 
Unit 15A 
7 Anella Ave 
Castle Hill NSW 2154 
P: 02 8850 4330 
E: info@entente.com.au 
 
Charitable Fund Raising Number 
CFN/22348 
 
Accountants 
Accru Felsers 
Level 6, 1 Chifley Square 
Sydney NSW 2000 
 
Auditor 
Michael Kersch - Accru Felsers 
Level 6, 1 Chifley Square 
Sydney NSW 2000 
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Appendix 1 – Principal Objectives Outcomes 
 
 

Principal objectives and how achieved 
 
 

Principal 
Objective Focus  

How - process Source Effectiveness 

(a) Promote the 
prevention and 
control of human 
behaviour that is 
harmful or abusive 
to human beings 
specifically 
emotional abuse, 
physical abuse, 
sexual abuse and 
substance abuse 

Awareness raising 
through social 
media 

Facebook  
LinkedIn 
Twitter 
Blog – The truth 
about trust 
YouTube – 
trustentente videos 

Facebook – over 
1000 ‘friends’ across 
Vanessa Hall, The 
Trust Bus and other 
pages 
LinkedIn – have had 
speaking requests and 
contacts via that 
medium 
Twitter – 810 
followers 
Blog – one blog titled 
‘I hate you’, about 
emotional abuse and 
teenagers, has had 
22,678 views alone! 
YouTube – 9841 
views on the channel 

 Trust building 
programs for 
communities 

The Trust Bus 3 
year pilot Project in 
Lalor Park/Seven 
Hills 

Formation of a 
committee of key 
stakeholders 
(formerly the t12, 
now FOCUS Lalor 
Park), including 
Police, Local and 
State Members, NSW  
Housing, School 
Principals and 
teachers, Partnership 
Brokers, Pastors, 
Mental Health, Youth 
and Retiree 
representatives 
 
Notable reduction in 
graffiti, greater sense 
of community pride 
and collaboration, 
attendance by 
marginalized, and 
abused at community 
events and programs 

 Resources – 
articles, books, 
posters, podcasts 

Entente website 
Range of 
magazines, 

Magazines/Podcasts/ 
Radio interviews 
include: the truth 
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Principal 
Objective Focus  

How - process Source Effectiveness 

podcasts and radio 
programs 
 

about trust podcast, 
the simple truth about 
trust, Hope 103.2 
Open House with 
Leigh Hatcher, The 
Conversation Sunday 
night ‘7 truths about 
trust’ series 

    
(b) Programs and 
services on 
relationship 
building  

Encircle – group 
coaching program 

Workbooks and 
physical training 

Encircle run with 
group of 15 ladies in 
Lalor Park to help 
them learn to trust 
themselves 

    
(c) Programs and 
services on self-
trust, self esteem 
and self 
development 

Encircle – group 
coaching program 

YouTube: 
trustentente 
encircle 
 
Full 7 week group 
coaching program 

As above 

    
(d) Programs, 
services and 
resources for 
Community 
dysfunction 

The Trust Bus 
Project – Lalor 
Park: 
Survey – 
identification of 
needs 
Building community 
pride through 
programs such as: 
I love Lalor Park 
Walking the Talk 
Creation of the t12 
– key stakeholders 
in a planning 
committee meeting 
monthly 

t12/FOCUS minutes 
Walking the Talk 
Reports 
Grants and Awards 
given to support 
programs 
 

Increase in 
Community Pride – 
evidenced through 
recent surveys, 
feedback on events, 
reduction in graffiti, 
increased involvement 
and attendance at 
community events 
and programs 
Increased services to 
the area – Police 
more actively 
involved in prevention 
rather than response, 
NSW Housing now 
dedicated presence, 
Local public school 
won State Community 
Builders Grant to 
convert unused 
classrooms into 
community rooms, 
local churches now 
working together 
Presentations to 
Blacktown City 
Council Community 
Safety and Advisory 
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Principal 
Objective Focus  

How - process Source Effectiveness 

Committee 

    
(e) Fundraising 
activities 

Sponsorships for 
The Trust Bus 
Programs 
Buy a Brick 
Grant applications 
for Walking the 
Talk 

The Trust Bus – 
sponsors displayed 
on the bus 
Buy a Brick Box 
Walking the Talk 
Website 

Sponsors include 
McDonalds (in kind 
sponsorship), Sydney 
Heaters, Hope 103.2 
(in kind) 
NRMA Community 
Builders Grant 
awarded for Walking 
the Talk 

    
(f) Establish and 
maintain a public 
fund called The 
Building and 
Restoring Trust Gift 
Fund 

The Building and 
Restoring Trust Gift 
Fund was 
established and 
bank account 
opened 

St George Bank – 
The Building and 
Restoring Trust Gift 
Fund 

The Fund has 
received $8897 in 
donations from 
various sources 

    
(g) Other incidental 
things 

Continue to 
develop strategy 
and programs to 
meet needs 

Strategy 
documents 
Trust Bus 
Programming 
Document 

Programs continue to 
be adopted to pilot, 
with success against 
defined measures 

    
(h) Apply for and 
manage the 
company as a 
Deductible Gift 
Recipient 

DGR status applied 
for under Dept of 
Families, Housing, 
Community 
Services and 
Indigenous Affairs 

DGR status 
certificate 

DGR status allows us 
to apply for grants 
and to raise funds 
from the public, which 
we will continue to do 
in 2014-2015 
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Appendix 2 – Audited Financial Accounts 
	  
Audited Accounts for Entente Foundation for the year 2013-2014 follow. 
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Appendix 3 – FOCUS Lalor Park Community 
Improvement Report 

	  
FOCUS Lalor Park Community Improvement Report 2014 follows, and 
provides more detail of The Trust Bus Project in Lalor Park and the 
subsequent outcomes and recommendations that are now being carried 
out in the community.  
 


